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Kimberly Seeger, M.S.

Performance results are achieved by actively engaging in your own
development. Kimberly encourages professionals to get involved
through energizing learning activities.

After over 16 years working for corporate, non-profit and educational
organizations, Kim founded Solution Source Café. She blends her
experiences and education to develop interactive learning
opportunities for each of her clients. Solutions include: Vital
Learning and Achieve Global Leadership Development and
Customer Service; Inscape Assessments and Reflection; and
Microsoft Office Applications

Kimberly holds a M.S. in Human Resource Education and Workforce
Devel opment from Louisiana St at
Science in Human Resource Management from Indiana University of
Pennsylvania.

Solution Source Café, LLC
‘ KSeeger@Eatel.Net
\\‘ 225.266.0599
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/ ° & Obiectives \

A Recognize the characteristics of
styles

A Identify style to
understand strengths and
potential limitations

A Appreciate the of others

A Understand how to work more
effectively with other styles
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/ Best and Worst
Think about the worst leader you have ever had. Write down
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Think about your most beloved leader. Write down the
characteristics that made this person and ideal leader for you.
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mOTIVATING PRINCIPL%

A You cannot pe

A All people are already

A People do things for own reasons,
not
A You can help create an in whi

people are sethotivated to succeed.

Notes:
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Walking Through the DISC Model

How You See Yourself? l j—’

Consider which group of words best
describes you at work.

Fast Paced Moderately Paced
Assertive OR Calm
Dynamic Methodical

Bold Careful

Now consider two other groups and
which best describes you.

Logic Focused People Focused
Objective OR Empathizing
Skeptical Receptive

Challenging Agreeable
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Dominance influence

Conscientiousness Steadiness
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/ DiSC® MODEL \

Active
Fast Paced
Assertive
Dynamic .

D Bold I
Dominance Influence
Questioning Accepting
Logic Focused People Focused
Objective Empathizing
Skeptical Receptive
Challenging Agreeable
C Thoughtful S
Conscientious Moderate Paced Steadiness

ness Calm
Methodical
Careful

NOTES:
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JESSE

REBECCA

ERIC

INTRODUCTION TO THE STYLES

Observations:

|:| Active or |:| Thoughtful

[ ] Questioning or [ ] Accepting
Observations:

[] Active or [] Thoughtful

[] Questioning  or [ ] Accepting
Observations:

[ ] Active or [ ] Thoughtful

Questioning  or [ ] Accepting

Observations:

[ ] Active or [ ] Thoughtful

[ ] Questioning or [ ] Accepting
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/Strengths In

Extensions of our natural behavior.
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4 A

The Rule

Treat others as YOU
would like to be
treated.
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Treat others as THEY would
like to be treated.
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I @ Classic

D45C™ CLASSIC
With 30 years of proven reliahility ond over 40 million users, Inscape's DiSC* Oassic remains the

| mast trusted learning instrument in the industry. It is used wordwide in dozers of training and
coaching applications, including organizational devel spment and performance improvement.
Desigred to complement and supplement existing training programs, DEC Classic can help improve
communication, ease frustration and conflict, and develop effective manogers and teams.

SET THE STANDARD FOR 3ELF -UNDERSTANDING
DiSC Dimensions of Behavior provide a nonjudg mental language for exploring behavicral issues

across four primary dimensions:

Daminance: Direct and Decishve . O's are strong-will ed, strong-minded peoplewhalike
accepting chollenges, taking actien, and getting immediate results.

Influence: Optimistic and Outgoing. I's are "people people” wha like participating on

teams, sharing idens, and energizing and entertaining others.

Steadiness: Sympathetic and Cooperative. 5's are helpful people wholike working behind
the scenes, performing in consistent and predictableways, and being good listeners.

Concientiousness: Concanned and Correct. C's are sticklers for quality and like planning
ahend, employ ing systematic appreaches, and checking and re-checking for accuracy.

DiSC* Classic Applications

. Disc* BRING OUT THEB EST IN YOUR EMPLOYEES

« Communicotion DV 50 Oassic can help employees at all levels:

: E;E::I'HETEE'H ice + understand their own behavior

» Manogement Development learn hiow and when to adapt their beha ior
+ Teoms «  improve communication

pramate appreciation of differences
enhance individuol and team performance
reduce conflict

GIVE YOUR SALES AND CUSTOMER SERVICE TEAMS A COMPETITIVE EDGE

Li5C (assic is prowen to help soles and customer service professionals:
create and maointwin relationship -bosed soles
identify their customers’ DiSC styles and adapt their szlling or support styles accardingly
stoy focused an customer needs

manoge difficult customer service situations

DiSC Classic 2.0 Individual Assessment $31 (23 page report)

Assess your team and receive 10% off (15 or more)

-
inzcapa ‘I)r.tuhlilhing

Assess your organization and receive a Free EPIC sub account
(30 or more)




